
Lorain County Children Services
Board Meeting
Wednesday, June 27, 2018
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:24 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Martin Eggleston, Melissa Fischer, Mallory Santiago

Excused: Tracy Green
Also Present:  Scott H. Ferris, Executive Director
B. Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the June 27, 2018 Board Meeting. There were none.

MOTION:  It was moved by Mallory Santiago, seconded by Jeremy Cordes to approve the Agenda for the June 27, 2018 Board Meeting.  Motion carried.
II. Business Transaction Session
A. Approval of Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the May 16, 2018 Board Meeting and June 4, 2018 Board Work Session.  There were none.

MOTION:  It was moved by Mallory Santiago, seconded by Jeremy Cordes to approve the minutes.  Motion carried.
III. Communication from the Public
Chair Melissa Fischer noted that there was no one from the public present and wishing to speak to the Board.
IV. Executive Director Report
· ODJFS granted an increase of $82,000 to the Lorain County State Child Protection Allocation for the state fiscal year ending June 30, 2018.  
· Mr. Ferris presented an overview of the 2018-2020 Strategic Plan.

· The plan has been developed over the last 6-8 months, and included significant staff engagement.

· All Management will be updated in August, All Staff in September, and community members at the next CAN meeting in October.
· The three main areas of focus are stronger workforce, stronger practice and stronger community engagement.
· Each team lead will present to the Board at future Board meetings.

· Mr. Ferris will provide a copy of the overview to Ms. Green via email.
· APA Dan Petticord will attend the July Board meeting to update the Board on pending litigation.

V. Executive Session (for the purpose of discussing compensation of a public employee)
MOTION:  It was moved by Mallory Santiago, seconded by Martin Eggleston to move into Executive Session for the purposes of discussing compensation of a public employee.  Motion carried.
A Roll Call was taken prior to Executive Session.  Jeremy Cordes, Martin Eggleston, Melissa Fischer and Mallory Santiago were present.  Tracy Green is excused.

VI. New Business
A. Policy Discussion
· Approval of Monitoring Report Policy 2.12 Cultural Competency (Executive Director Limitations Policy 2.12 Cultural Competency) was reviewed by the Board.
The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form

MOTION:  It was moved by Martin Eggleston, seconded by Jeremy Cordes to find Policy 2.12 and all the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.

· Policy 4.5 Executive Director Compensation and Benefits
· Resolution #06-2018-01
Melissa Fischer reviewed Resolution 06-2018-01 which would approve a one-time lump sum payment of $600 to non-bargaining unit staff.

MOTION:  It was moved by Martin Eggleston, seconded by Jeremy Cordes to vote on Resolution 06-2018-01 as presented.  Motion carried.

Roll Call was taken. Jeremy Cordes, Martin Eggleston, Melissa Fischer and Mallory Santiago were present.  Tracy Green is excused.  All Board members voted unanimously against Resolution 06-2018-01.

· Resolution 06-2018-02
Melissa Fischer reviewed Resolution 06-2018-02 with the Board.
MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to vote on Resolution 06-2018-02 as presented. Motion carried. The resolution included the following changes to the Executive Director’s current employment contract:
· Page 3, Conditions, Item #8: An increase to the current monthly reimbursement amount for the cost of being accessible by a mobile telephone from $50 to $100. 

· Page 3, Conditions, Item #11:  An increase to the current amount of 500 to 800 unused sick leave hours that may be converted to payment upon Mr. Ferris’ separation or retirement from the agency. 
Roll Call was taken. Jeremy Cordes, Martin Eggleston, Melissa Fischer and Mallory Santiago were present.  Tracy Green is excused.  All Board members voted unanimously against Resolution 06-2018-02.

At the May Board Meeting, the Board approved changes to the Executive Director’s contract and then to present the amended contract to the Executive Director for approval.
Based on tonight’s discussion, Melissa Fischer will draft a proposed revised contract and email it to Mr. Ferris tomorrow, including the Board members.
The Board stated that they value Mr. Ferris as the Executive Director but feel that they are public servants and need to be held accountable for their decisions regarding the executive compensation.

· Board Governance Policies
The Board held a Work Session yesterday and finalized the draft revised policies.  Melissa Fischer will send the final working draft to the Board members for review, and plan to finalize and approve the policies at the Board meeting in August. Mallory Santiago will Chair the July Board meeting in Melissa Fischer’s absence.
VII. Adjournment

MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to adjourn the meeting at 6:33 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, July 18, 2018 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Mallory Santiago, LCCS Board Secretary
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